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BANES Networks.
Community Interest Company
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in BANES Networks.
- Community Interest Company
B&NES Council have commissioned Your Say Advocacy

> since 2006 to support and facilitate the ‘Networks' for
People with Learning Disabilities across the B&NES

Mﬁ " Historically this has meant 3 different ‘Network' groups
e 2 mee‘rir|\<q in the 3 main geogr'alghical areas of BANES:-
#*3Bath, Keyn

hﬁ"@ sham and Norton Radstock.

&{g
A The Network have worked on local and B&NES wide
issues affecting the lives of people with learning

disabilities and'worked to make change happen fo
improve peoples lives.



The Networks have worked on projects including :-

Hate Crime
Employment
Education
Transport

_j{ Friendships and Relationships
"f‘:?f" Health and Healthy Lifestyles
v Carers and short breaks
) Personal Budgets

,;ﬁ Changing Places
&

Housing

Keynsham Regeneration
Challenging Behaviour
Elections

.
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As well as, Special Projects at the request of the Council or

And we have worked with:-
The Police

sl The Healthy Sports and Lifestyles team
5 9 GP's and Health professionals
‘ ’\\ “> Employers
""" Faith Groups
jiﬁi Local businesses
<Y Community Groups

We have made 4 information DVD's for people with
learning disabilities, on:-

8 Housing - "No Place Like Home'
Employment - ‘Making it Work'

Annual Health Checks - ‘Check it Out’
Fitness and Exercise - ‘Working it Out’

.
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® » The 'Networks' are open to anyone with a learning disability as
1% well as their family members and others who wish to support
& the Network activities.

Different people have different reasons for bein% part of the
Networks - for some people it is a real chance to have a voice
and make change happen and for others it has offered a more
social opportunity.

These difference have meant that people have wanted
different things from the Network and so in 2012 the
Networks began to really change and we formed a Project
Group’ of members who wanted fo be more active in the
rét:&nr(\,gg of the Network and in making real change happen in

etes, LN 2012 the Project Group formed their own Community
f®% Interest Company called BANES Networks CIC and the
{#8; Project group members all became co-directors of this new
s’ company along with Kirstie and Jude from Your Say.

“a% BANES Networks CIC is really proud of what it
8/ has achieved in quite a short period of time and
-+ we would like to share this with you today.

£
J}:ﬁ The CIC members are all wor'king hard to learn
A, how to run a Community Interest Company - this
=63\ means we have to learn about money and
accounts and understand more about budgets and
working as a team.

Eventually we hope that we will be able to be
____ commissioned directly by the Council to give
:-%Beople with learning disabilities their voice in

RV BANES, rather than working through Your Say -
but we still have some time to go before we are
ready for this.
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JUST Some Of OUr' wor'k......wewan’r’roshar‘e

with you just a few of the things we are most proud of:-

One Stop Shop - for many years the Keynsham Network was really involved in
the regeneration of Keynsham , includingrbein one of the partners consulted on
the designs for the new development in Temple Street , including the Once Stop
Shop and Council Offices. The Network asked that the development include a
fully accessible Changin%PIace Toilet and we were really pleased when this was
agreed and included in the design.

We have carried on being involved in the new development and last year we were
invited to become Partners in the Once Stop Shop.

This was really exciTin? and created a real work opportunity for us, offer'in%
advice, support and help to other people with learning disabilities using the One
Stop Shop in Keynsham.

Tt has taken a bit of juggling of the Your Say budgets but we have found a way to
make sure that once a weekfor 3 a day, a Your Say Advocate and a CIC member
are available at the One Stop Shop.

It is still early days and we are going to move our fime slot from the morning to
4 the afternoon to make ourselves more available to people who may be busy ih the

mornings - but we really think that this is a really positive step and shows what
people with learning disabilities can of fer.

5 Ne,

& @%} Quality Checking - in 2012 part of the new contact with Your Say was

tag; Todevelop a Quality Checking service - where people with learning

W5 disabilities use their own experiences, skills and khowledge to monitor
" and review the services delivered to their peers.

A We call this being an 'Expert by Experience'.

/-y@g Over the last 2 years we have completed 10 Quality Checks of

residential and supported living services for people with learning
o . disabilities across B&NES.

NG,

The Quality Checking team are all employees of Your Say Advocacy
and the role of C}uah‘ry Checking is one we take very seriously. There
are 5 members of the Quality Checking Team.

We have seen some r*eallc}/ good services as well as some services that
have made us worry - and we share what we have found out with the
Council and the service themselves which some suggestions about
things they could do differently or better.

!
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Bath Bistro - this is an Employment project we set up o help us to build skills as
wellas earn a little money.

Our Bistro runs on the 2" Wednesday of every month and provided a 3 course
meal - with 3 choices for each course - prepared by ourselves and then served by
us to paying customers.

The Bistro gives 12 people each month the chance to experience real skills
building in a catering kitchen and in a restaurant setting.

We usually have about 40 customers and in January 2014 we made an arrangement
that each’month we would also feed the guests of Julian House.

One of the great things about Bistro is that anyone can come along and so we
have lots of customers who have learning disabilities, who might find other
restaurants quite difficult to visit, as well as lots of people without disabilities
who keep coming back because they enjoy the food.

We are really proud of Bistro - we have to work really hard but it is worth it. 2 of
us have chosen to go on and do CaTering Course at College and one person has left
as they are now infull time employment.

In 2014 we worked with B&NES Council to secure 2 Allotment plots and we have a
small group who work weekly at the Allotment - where we plan to grow as much
fruit and vegetables as possible for the Bistro and other food projects.

Training - as 'Experts by Experience’ we also use our skills
and knowledge to help others to think about the experiences
and realities of having a learning disability.

The CIC offers a number of free training opportunities each
year to service providers, service users, community groups
and others on a range of different subjects, which include:-

Understanding the History of Learning Disabilities
Challenging Behaviour and what this means
Safeguarding - from our perspective

Hate Crime awareness and reporting

Mental Capacity Act

Equality

In 2014 we also did a lot of work with Freeways to help train
staff and service users on how to make their user
representation better and 1gyi\ve people with learning
disability a bigger voice in the organisation.



Partnership Conversation - one of our challenges from 2012,
e when Your Say’s contract was renewed, was to try to re-
start the Partnership Board in BANES.

Our old Partnership Board had stopped for lots of different
reasons, but mainly because it was hard to work out what its
job was and who was needed to make change happen.

We spent a long time 'rrying to think of new ways to make a
« Partnership Board work and in 2013 we had the idea of
9 having a 'Partnership Conversation'.

Y The idea was that if we could get a group of people together
to talk about and have a ‘conversation’ about a subf'ec‘r that
was really important to people with learning disabilities then

we might be able o make change happen.

We spent quite a long time thinking about who we needed to
invite to become ourPartners in these Conversations - and in
July 2014 we had our first 'Partnership Conversation'.

Partnership Conversation - we invited the following partners
to join us:-

Mike MacCallam

Cllr Simon Allen

Sergeant Geoff Cannon - Avon and Somerset Police
Luke Joy Smith - Dimensions

Bev Craney - Swallow

Debbie Patten - Sirona

Lydia Clark - Carers Centre

Dr Ian Orpen - CCG

Dave Twine - Manvers Street Baptist Church

Chris East - Employment Services

Natalie Candy - Active Sport and Lifestyles Team

Not everyone has made it to a Conversation yet and we are
still talking about and Thinkinﬁ about the membership as we
know that without Partners then there will be no
Conversation or actions.
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We have now held 3 'Partnership Conversations' and we have so far
explored the issues of 'Keeping? Safe at home and out and about’ as
well as supporting people with Tearning disabilities to have 'Healthier
Lifestyles'

We have a whole list of other issues we want to explore and we want
to use the 'Partnership Conversation’ as a way to feed into the
Health and Wellbeing Board - the Council and CCG.

Our other Conversation topics include:-

« How people with learning disabilities get their support and how

much choice they have in this

Having the lives we want - not those others choose for us

+ Decision making and what happens when no one listens to our
voice

« Work - access to real work opportunities and how we can
influence this

« Protecting out rights

. Mone¥ - especially Personal Budgets and how in control we really
are of our own budgets.

Board' help us....

We would like the Health and Wellbeing Board to recognise
that the BANES Networks CIC and the Network members
are an essential link to finding out what is really important in
the lives of people with learning disabilities.

With a data base of over 500 people with learnin
disabilities as well as regular meetings and opporfunities we
can help you to find out about what works and what needs to
chan?e to improve the lives of, and quali’r&l of services to,
people with learning disabilities across B&NES.

We hope the 'Partnership Conversation’ is one way we can
share information directly with the Health and Wellbeing
Board - but we would also like to invite you to work with us
by using us as a group that you can consult with and ask
questions about Tearning disability issues.
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Any Questions?



